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Scaling

Learning Objectives Software Aoty

Best Practices for Large Enterprises

1. Provide a principled, lean and flow-based product development foundation
for improving competitiveness and product development economics

Introduce basic and scaled agile principles and practices
Introduce and experience Scrum for implementing team-level agility

4. Introduce and explore the Agile Release Train to provide strategic
alignment and product development flow

5. Introduce a shared-responsibility leadership framework to help build high
performing software teams
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Workshop Agenda

8:30-9:00 Introductions and Agenda 8:30-9:00 Day 1 Recap, Overview
9:00-10:15 Lean Product Development 9:00-10:15 Scaling Software Agility
10:15-10:30 Break 10:15-10:30 Break
10:30-12:00 Agile Software Development 10:30-12:00 The Agile Release Train
12:00-13:00 Lunch 12:00-13:00 Lunch
13:00-17:00 Experiencing Scrum 13:00-17:00 | Lean|Agile Leadership: Building
High Performing Teams
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