A Learning Journey

Because better software makes the world a better place.

LEAN | AGILE LEADERSHIP WORKSHOP

Leading the Lean|Agile
Software Enterprise

DEAN LEFFINGWELL
Leffingwell, LLC.

deanleffingwell@scaledagilepartners.com
http://scalingsoftwareagilityblog.com
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About Dean Leffingwell

Agile Framework

Agile Enterprise
Coach .

To some of the

world’s largest

enterprises

Agile Executive Mentor
BMC, John Deere

Chief Methodologist
Rally Software

—» Founder and CEO
ProQuo, Inc., Internet
identity

» Senior VP
Rational Software
Responsible for Rational
Unified Process (RUP) &
Promulgation of UML

» Founder/CEO
Requisite, Inc.
Makers of RequisitePro

» Founder/CEO

Cofounder/Advisor <«
Ping Identity, Roving Planet,

Silver Creek Systems, Rally
Software
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Workshop Agenda
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8:30-9:00 Introductions and Agenda 8:30-9:00 Day 1 Recap

9:00-10:15 Lean Product Development 9:00-10:15 Scaling Agile Once & Twice
10:15-10:30 | Break 10:15-10:30  Break

10:30-12:00 | Agile Software Development 10:30-12:00 @ The Agile Release Train
12:00-13:00 | Lunch 12:15-13:00  Lunch

13:00-17:00 | Experiencing Scrum 13:00-17:00 | Scaling Leadership: Building High
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Performing Teams
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Learning Objectives =

1. Provide a principled, lean, flow-based foundation for improving
competitiveness and product development economics

2. Introduce basic and scaled agile principles and practices; the Scaled Agile
Framework

3. Introduce and experience Scrum for implementing team-level agility

Introduce the Agile Release Train for strategic alignment and product
development flow

5. Introduce a shared-responsibility leadership framework for building high
performing software teams

6. Provide a set of post workshop activities and readings to inculcate these ideas
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